FMIT CIRT (Critical Incident Response Team)
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24/7 ERP SUMMARY...

CIRT is FMIT’s Commitment to
Member’s Response & Recovery.

e No Additional Cost
Part of FMIT ALAE (Claim Expense)
 Dedicated Resources

o ;IH'I: e Self-Sustained Model

e Supports Members Needs
* Independent Adjusters
* Applied Sciences (C&O, Engineers)



CARRYING OUT THE FMIT ERP...
CCEMIT
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Pre-Event Deployment (Ride-Out Teams)
Preliminary Damage Assessments (PDA)

Emergency Stabilization Services (MVP)
FMIT ALAE Support

Stand-Up Event Gateway
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Manage Assigned FMIT Staging Areas
(Field Ops)

v Roll-Up Member Loss Notices

AN

Populate Claim Intake




FMIT GATEWAY ACTIVATION...

Some Events May Require a FMIT GATEWAY Location
to be Activated.

v' Gateway is a Location for CIRT-Partners
and Emergency Vendors to ‘Check-In’.

v Personnel, Vehicles & Equipment Are
Response Inspected and Cleared for Assignment.

v’ Police Escorts are Generally Scheduled
from the GATEWAY Point to Staging Area
or Member.
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CRITICAL INCIDENT RESPONSE TEAM




FMIT STAGING AREA ACTIVATION...

Some Events May Require a STAGING AREA to be Activated.

v’ Staging Area is a Location for CIRT
MVP Partners and Emergency
Vendors to setup Recovery

Operations.
Response

v Personnel, Vehicles & Equipment
Can Be ‘Staged’ at this Location.

v' Workforce Temporary Housing, Food

= l RT &/or Fueling Services May Be

CRITICAL INCIDENT RESPONSE TEAM Available




FMIT CAT WORKFLOW...

FMIT UNDERWRITING
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FMIT RESPONSE & RECOVERY PROCESS

PROACTIVE INITIATIVES

SYNERGY/SIMPLICITY

*

FMIT CLAIMS ‘

REACTIOMNARY INITIATIVES

FMIT-ALERT FWIT-ALERT FMIT-ALERT FMIT-ALERT FMIT-ALERT
[Notification) (Call-To-Action) (Response & Recovery) (Mitigation) (Recovery Management)
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Activate Member Engagement Stand-Up Temp. Support Temporary Re-Establish
FMIT Call Center {FMIT Call Center) Communication System Communications Communication Systems
Assemble Confirm Member SOV Member Follow-Up Member Claim Member Follow-Up
Ride-Out Teams SimpliCity Critical Asset [FMIT Call Center) Reporting Assistance & Needs Analysis
Motify Deploy Assign Damage Preliminary Damage Scope & Agreed Values
Certified Vendors Ride-Out Teams Assessment Teams Assessment & Reserves [Adjusting Services)
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Secure Assets & Activate FMIT FMIT
Critical Resources Emergency Vendors TurnKey Recovery TumKey Recovery
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Stand-Up FMIT Emergency Services Permanent Recovery
E.D.C & Field Office & Stabilization Initiatives
I ]
Simplicity. Simplicity.
FMIT Pool Reports FMIT Member Reporting

FMIT CAT Activation
Plan & Standard
Action Items.

v’ Members to further
define individual
expectations &/or
timelines.





