CREDENTIALING & WORKFORCE TRACKING SOLUTIONS

Annual Vendor
Registration Program

24/7 Concierge Support

Customizable User Dashboard

On-Line Data Repository
Vendor Licenses, Insurance Certs,
Contracts & More

Onsite Worker Profile
Mobile Field Applications
Real-Time Reporting

Auto Alerts & Notifications

(10 |48

From lawn services to building contractors,
facility maintenance to emergency services,
your property is one of your most valuable
investments.

Trust MVP*" to help minimize your exposure
and bring real-time solutions to front line
decision makers.



Complex Needs. Simple Solutions.

More Than Just Document Storage v interactive Tools and Mobile

Applications promotes real-time

& Vendor Informatlon... communication between all

involved Stakeholders and Vendors.

v’ Virtual Vendor Checkpoint®"
documents who and when service
professionals arrive onsite.

v Uploaded Service Reports validate
job-site compliance, task orders
and overall project reporting.

- v Vendor project closeout, direct
> payments & risk transfer programs

i I v Highly configurable platform adapts

Gredentialinvg & WorkForce Tracking Solutions W.Orkﬂow and functlonahty to
| - clients specific needs.



Highly Configurable Dashboard | Client Account

v" One-Click Access to

TrackDown MVP | Qualified Vendor
Add Qualified Vendor |

Vendor Contact

Bus. Phone

Qualified Vendors.
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Total
Average
Rating

v' Stored Vendor Documents

| Services

Primary Services dary Services Addi

©roject Management

Michael Matheny (288) 580-7080 Project Management Clerk-of-the-Works Damage Assessment k%%

Anthony Scott (802) 870-1039 Project Management

2 Vendors

(W-9, Insurance Certificates,
Local & State Licenses).

iction Company  Chris Smith (772) 778-1935 Restoration Services General Building Roofing ***:E / P re_Qu a I ifi e d P ri Ci n g’
: Work Authorization Forms
REPORT | GRIDEDIT | EMAIL | PRINT OTHER ¥ Results 1 to 2 (out of 2) "
== o & Contracts.

v

is helped us with a recovery effort where our city hall was damaged. They Yes
rked very hard and provided excellent service.
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° worked
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v' Review of Vendor’s
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Jarvis Construction Company
Jarvis Construction Company
Jarvis Construction Company
Jarvis Construction Company
3 &4 Jarvis Construction Company

Jarvis Bus Lic.pdf Jarvis Bus Lic
Jarvis Misc Certificates.pdf Jarvis Misc Certificates

Products & Services
(Marketing Material
& Links)

Description
Jarvis W9
Jarvis Ins Cert
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banner.qif Jarvis Banner

v Vendor Rating &

MVP Performance History



Vendor Mobile Application

Vendor CheckPoint | DashBoard

Daily Time Clock Report Promotes Onsite Transparency...
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TrackDown:

TELLIGENTJ ASSET, MAKAGEMENT

06/08/2015
*Specialist
daveb@synergyrr.com
*Select Your Project
Trenton: Sinkhole: Digester
Activity Type/Role
Project Manager

*Duration of Work (HH:MM)
10:00

*Activity Description

Drilled one pile. Setup for slury mix.

50% Next @

Android & iOS Compatible

% TrackDown

INTELLIGENT ASSEY MANAGEMENT

simpliCity
.
a m < A + - <
Home Users IT Payments Accounts - Vendors Loss Notification-Assets Emergency Services Rates Claim Notes/text Actions Ciaim Admin/Project Man. Loss Notfication - IM Assets. Loss Noti
= Vendor CheckPoint Embedded for Projects  This is a new report
£ SETTINGS P REPORTS & CHARTS 3

€ FILTERS

» Synergy Employee
Dave Beck - —— — Related Project is '1280°
Patrick Daub Vendor CheckPoint | Time Clock elated Project is '

Taylor Matheny Synergy Employee (User) Activity Type Description Duration
06-08-2015 - Digester - 006002 (1 Claim Admin/PM Activity)

» Activity Type # @ DaveBeck Project Manager Drilled one pile Set up for shury mix 10.00
Administrative TOT 10.00
Project Management
pr 4 u 9 06.05-2015 - Digester - 006002 (1 Claim Admin/PM Activity)

t N
ro;?c o /s ® Dave Beck Project Manager Compacting and backfilling 500
Senior Project Manager
TOT 5.00
« Duration (drop-down) 06-04-2015 - Digester - 006002 (1 Claim Admin/PM Activity)
00:15 # @ Dave Beck Project Management Driled 3 piles compacted and backfilled on the north side. Opened up piles #29, #30 and #27 for more 10.00
1
Z gg ToT 10.00
1
01:45 06-03-2015 - Digester - 006002 (1 Claim Admin/PM Activity)
02 05 # ® DaveBeck Project Manager Drilled two piles. Slury filled 8. Started backfilling and compacting north side. 11.00
03:00 TOT 11.00
03:30 06-02-2015 - Digester - 006002 (1 Claim Admin/PM Activity)
0500 7/ @ DaveBeck Project Manager Drifled two piles and load tested five. We will slury ail that are finished and load tested in the more 10.00
06:00
TOT 10.00
07:00
08:00 06-01-2015 - Digester - 006002 (1 Claim Admin/PM Activity)
09:00 S ® Dave Beck Project Manager Equipment failure then got second power pack a drill to run. Drilled three plies #39 #40,#41 110" more. 10.00
10:00 TOT 10.00

Exclusive Property Clai
of the Florida

All data integration and roll-up reporting to the CheckPoint Dashboard

is provided as part of the MVP Program.



Vendor CheckPoint | DashBoard

Vendor Mobile Application

Vendor Activity Report Provides Greater Project Insight...

INTEL IQEASSIY }glAG[M(NV
SimpliCity Login Page TrackDown - Synergy NDS ' Asset Survey Repository simpliCity
L]
Home Users Accounts Loss Notifications Claims Projects Scopes of Work Solicitations OV-Locations SOV-Assets SOV-Contents SOV-Equipment
& Projects Edit Project #1280
& SETTINGS P REPORTS & CHARTS
*Project Name 5 g
) Add Daily Report  Vendor CheckPoint | Activity Report w/Photo
Trenton: Sinkhole: Digester I
*Site/General Location ISR Beapartilcrd Eti] Emell) More w0 e R ,
Wastewater Plant Site/General Location Next Action . Assessment Date Notes Photo1-Thumb-Small
p . @ Waste Water Treatment Plant  Engineering 06-09-2015 Warming up equipment
Room Number/Specific Location 7 Two more workers onsite.
Pian is to drill two piles that are ready, then prepare those for slury. This will give us 16 piles that can be backfilled and compacted.
Project Type / ® Waste Water Treatment Plant _ Inspection 06-09-2015 We will stury 14 piles and drill two new today
. Start backfilling and compacting
Insurance Claim Set safety and work zones.
Contents Type (If applicable)
- # ® Waste Water Treatment Plant  Engineering 06-08-2015 While drilling pile #47 ran out of fuel
Will continue in the moming
Specialist
Dave Beck (Syner:
( Y gy) # ® Waste Water Treatment Plant  Engineering 06-08-2015 Start drilling pile #47
Specialist Recommendation
# ® Waste Water Treatment Plant  Engineering 06-08-2015 Completed pile #27 115’ to the top.
Loaded tested last three piles
j 7/ ® Waste Water Treatment Plant  Engineering 06-08-2015 Removing pile casing from #27 due to stripped threads
Results Page: 1 4 12 23 24 »

Android & iOS Compatible

All data integration and roll-up reporting to the CheckPoint Dashboard
is provided as part of the MVP Program.



Vendor CheckPoint | PDF & Email Notification

Automated Email Distribution of Daily Vendor Activity Report
Keeps All Parties Up-To-Date...

% TrackDown

INTELLIGENT ASSET MANAGEMENT

MVP CheckPoint | Vendor Activity Report
Daily Vendor Report

Date: 06/09/2015

AREA INFORMATION
Project Name Trenton: Sinkhole Digester
Site/General Location Waste Water Treatment Plant
Room Number/Specific Location
Project Fpe Insurance Clamm
Specialist Dave Beck (Synergy)
Next Action Engineering
Next Action (Company) Earth Tech
Action Date 06/09:2015
Notes:

No follow-up Action. We will finish piles 235, #36 backfillingand compacting today
Ve got confirmation the other two plate vibrators will be here tomorrow:

L

PHOTO INFORMATION

Photol Photo2

06/09/2015
05:05 PM

Assessment Date

Assessment Time

€ Reply € Reply All £ Forward

Anthony Scott <tscott=synergyid.com at1- 1 T

Trenton: Sinkhole: Digester - Waste Water Treatment Plant

Message = mvp Daily Vendor Activity Report

You have received the attached application submission sent to you from 'Synergy ID, LLC'". It w
created by mmatheny@synergyid.com.

Submission ID: 7430bf47e8bfc621-1433883838029.

Project Name: Trenton: Sinkhole: Digester
Site/General Location: Waste Water Treatment Plant
Specialist: Dave Beck (Synergy)

Specialist Recommendation:

Next Action: Engineering

Next Action (Company): Earth Tech

Action Date: 06/09/2015

Assessment Time: 05:05 PM

Related Project: 1280

This automated notification from TrackDown** is powered by SynergylD

Submitecd by TrackDown st 06052015 1706 EDT, caprescd m 060520151703
Subminsien I07TAIEN "ebde621.1431883825029
Mebils Apps For How You Do Businens - powesed by Synargy ID

v’ Create Project Specific
Distribution Lists

v' PDF & Email Notifications
Populated from TrackDown®"
Mobile Application.

v’ Real-Time Data Uploaded
to Client’s CheckPoint*"
Dashboard.

v Seamless Integration



Vendor CheckPoint | Email Repository

——

Direct from MS OutLoook

Project Specific Emails (w/attachments) Uploaded
to Client Dashboard

| CheckPoint Email Repository

Add New Email
Full Report | Grid Edit | Email | More «
A Submt EmailTo Email From Subject Short Description Document Attachment
Date

S ® 06-04-201S  Taylor Brown Taylor City of Trenton - Sinkhole: WWTP Facilty Good Afternoon, Taylor — Just wanted to touch base with an update on
Matheny GC2014078954 the progress at the Waste Wate more...

S ® 04-03-2015 ‘tbrown@trentonflorida.org’ Taylor City of Trenton - Sinkhole: WWTP Good Morning, Taylor — Just touching base with an update... Earth Tech
Matheny GC2014078954 is currently mobilizing and p more...

P 03-30-2015S David Cominsky Michael Trenton SinkHole Claim_Comparitive Bid Dave - Attached is our completed Comparative Bid Analysis of the 6 Trenton SinkHole Claim Comparitive
Matheny Packet.pdf contractors who responded to the more... Bid Packet.pdf

P 03-30-2015  Seth Hastings; tborown@trentonfiorida.orq Michael FW: Solicitation No. S-GC2014078954 Below - find the link send to Foundation Technologies explaining why
Matheny they didn’t get the contract. more...

PR 03-30-2015 'David Cominsky’ Michael Trenton SinkHole Claim_Comparitive Bid Dave — Attached is our completed Comparative Bid Analysis of the 6 Trenton SinkHole Claim Comparitive
Matheny Packet.pdf contractors who responded to the more... Bid Packet.pdf

S ® 03-26-2015  bkhouri@earthtech.net; rbroadrick@earthtech.net; Taylor Solicitation No. S-GC2014078954 Award Bud/Ron/Ed — | am pleased to inform you that you have been awarded

egarbin@earthtech.net Matheny the Trenton WWTP project. Office more...
P 03-26-2015  rbroadrick@earthtech.net; bkhouri@earthtech.net; Taylor RE: Solicitation No. S-GC2014078954 Ron - Please see the attached Subcontractor Agreement. Please review, Trenton- Subcontractor
egarbin@earthtech.net Matheny Award sign and return. Also, plea more... Agreement Earth Tech.pdf

/ ® 03-26-2015 ‘tbrown@trentonfiorida.org’ Taylor Solicitation No. S-GC2014078954 Award Good Afternoon, Taylor — Earth Tech was notified of the award this Trenton- Subcontractor
Matheny morning, all other were notified more... Agreement Earth Tech.pdf

S ® 03-20-2015 ‘tbrown@trentonflorida.org’ Taylor Solicttation No. S-GC2014078954 Taylor — Contractors have been scheduled for interview Wednesday,

Matheny Interview March 25, 2015 at the following t more...
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Advanced Performance | TrackDown®"

Experience MVP at the Highest Level with Additional
TrackDown** Functionality...

v' Manage People, Fixed Equipment
> & Mobile Assets.
lira;

(MRS CoomT (LT ’ = ¥ v Solutions Designed for:

; o Project Management

o Inventory Controls

o Time Clock Activities

o Action-ltem & Incident Reporting
o Forced Labor & Equipmen

Real Time Transparency $®

R —— - . s

v’ Utilizes Advancements in Cellular,
RFID, Barcode and Mapping Solutions



CREDENTIALING & WORKFORCE TRACKING SOLUTIONS

Annual Vendor
Registration Program

24/7 Concierge Support

Customizable User Dashboard For More Information:

On-Line Data Repository

Vendor Licenses, Insurance Certs, syn e rgyl D

Contracts & More

Onsite Worker Profile (888) 852 4485
Mobile Field Applications °

Real-Time Reporting

Auto Alerts & Notifications



